The 15 Agent Checkpoint Heuristics

A scoring sheet. Pick one agent you use. For each question, note where you looked, write the evidence, then choose a mark.

A mark only counts with a line of evidence under it. Five marks:

Pass, Partial, Fail: for questions you can answer from the evidence you have.
Not visible from outside: when the answer needs access only the company that built it has. A real answer, often the most useful one.

Stated, not verified: only for a system you didn't build, and where the company publicly claims a behavior you can't confirm.

Agent scored: ‘ Date:

Before the agent runs 3 QuUESTIONS

What is this agent allowed to do without asking, and who decided
that?

Which of those actions cannot be undone?

For the actions that cannot be undone, what grounding does the
agent need before it acts?

During, while it runs s QuesTions

4.

When the agent cannot ground a claim in a source it actually has,
does the agent stop and say so, and is that stopping behavior
tested?

When the agent stops, who is summoned, and can that person
both authorize and repair the issue?

Does the summoned human receive enough to act on without
reconstructing the session?

Is the stop respected, or is it approved without review?

When the summoned human is not available, does the user learn
that, and when help will arrive, before deciding how to proceed?

Throughout, does the user keep working, know what the agent can

and cannot do, and decide whether to summon the human now?
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The 15 Agent Checkpoint Heuristics, continued
After it finishes 6 QuEsTIONS

10. How does anyone know this succeeded?

11. How does anyone know this failed, and does that arrive before or
after the output is used?

12. Is the success check separate from the agent that did the work?

13. Who acts on the output, and can that person tell whether anything
checked it?

14. Can this act be reversed, and is reversal something the system does
or something a person has to do manually?

15. When it fails silently, what surfaces it, and how long does that
take?

Totals
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The group with the most Fail and Not visible marks is the one to design next. It is usually During.
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